Develop your leadership skill set
Build your knowledge of business dynamics

Confidently lead with impact in the legal world
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Apply an MBA focus to your leadership in 5 days
with the Queen’s University Legal Mini MBA.

The Legal Mini MBA is a fast track leadership

development experience developed for qualified solicitors

and barristers. The programme has been designed by

expert Queen’s University faculty from the Clinton

Leadership Institute and the Institute of Professional and

Legal Studies. As a CPD approved programme, the Legal

Mini MBA contributes to your continuous professional

development learning requirements. i | Ll |

DEVELOP PRACTICAL BUSINESS
MANAGEMENT SKILLS

The Legal Mini MBA provides legal professionals with a

Lead with Impact

practical toolkit to confidently manage and lead a legal Stand out from the crowd and peweRyoun

practice. legal career. Learn to lead with impact in a

. . . . legal business environment. Add the Queen’s
Participants joining the Legal Mini MBA will; University Legal Mini MBA foeus toyour

«  Gain a broad understanding of the core elements of leadership toolkit. Places are limited for this high

business; leadership, strategy and markets, people and demand programme, so get in touch today.

performance, finance and commerce

Explore the drivers for change and trends within the CPD Approval

The Legal Mini MBA meets the following CPD

requirements;

legal services macro market.

Learn how to navigate challenges and embrace
opportunities.

Elevate decision-making abilities, driving confidence v 3 hours client care and practice management

v’ 7 hours general group study
v 5 hours private study

and impact as a leader.
Expand their legal professional network with peer

support.

Add power to your career and boost your competitive edge

Cost £2500 5 days In-person

with the |ega| Mini MBA programme.
Venue The Institute of Professional and Legal

THE INSTITUTE OF PROFESSIONAL

AND LEGAL STUDIES

An Exceptional On Campus Learning Experience at
the Institute of Professional and Legal Studies, Belfast

Studies, Queen’s University, 10 Lennoxvale,

Belfast. BT9 5BS

Get in touch for more information and to discuss
the course;

The Legal Mini MBA is delivered in person by expert e-mail: |eadershipinstitute@qub.ac.uk

call us on 028 9097 4394

programme directors from the Clinton Leadership
Institute at the Institute of Professional and Legal
Studies, Lennoxvale, Belfast. This CPD Approved

course is designed to be immersive and is delivered

www.leadershipinstitute.co.uk

in one impactful week, in five consecutive days.

5 Days, 5 Modules

Day 1 - Module 1
Leadership, Disrupted

Day 2 - Module 2
2 Strategy and Markets

Day 3 - Module 3

3 Finance and Commerce

Day 4 - Module 4
4 People and Performance

Day 5 - Module 5
5 Case Study

‘The Mini-MBA at the Leadership Institute was
phenomenal. The programme was fantastic, with
excellent insights into strategy, financials and leadership.
| have attended many courses around the world and

this is the first one that really engages and where you
really meet people directly. The course directors were
fantastic and facilitated the group to encourage self-
awareness, self improvement and a different mindset.
The Mini-MBA instills confidence, a real boost for going

back into the workplace’



QUEEN'’S WILLIAM J. CLINTON
UNIVERSITY | LEADERSHIP
BELFAST INSTITUTE

How to get more information

Visit our website for the latest availability, dates and fees:
www.leadershipinstitute.co.uk or contact us on 028 9097 4394
or e-mail: leadershipinstitute@gqub.ac.uk

William J. Clinton Leadership Institute
Queen’s University Belfast

Riddel Hall

185 Stranmillis Road

Belfast BT9 SEE

RUSSELL
GROUP



