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Elevate your | ship skills.

Inspire high performance.

Future proo1c your competitive edge.
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Transport your |eadership to the next level with

the Queen’s University Emerging Leaders programme.

Emerging Leaders is a transformative professional
leadership programme developed by leading
academics from Queen’s Management School and the
experienced programme directors from the William J.
Clinton Leadership Institute.

ELEVATE YOUR LEADERSHIP SKILLS

Our highly immersive programme will transport your
leadership skills to the next level in your personal
leadership journey. The Emerging Leaders programme
develops leaders who are currently managing and
leading others and would like to refine and recharge
their leadership approach to maximise influence and

impact.

INVESTING IN YOU AS A LEADER

Join Emerging Leaders and empower your impact as a
leader. We focus on exploring and promoting greater
self-awareness, building adaptive resilience to navigate
and embrace change. Explore a coaching leadership
approach and learn to motivate individuals and teams
for high performance.

Take away a robust leadership framework with practical
skills to drive results. Future proof your leadership and
invest in your competitive edge with the Emerging
Leaders programme.

THE WILLIAM J CLINTON
LEADERSHIP INSTITUTE

THE LEARNING EXPERIENCE
AT OUR VIRTUAL RIDDEL HALL

Our Emerging Leaders course is delivered interactively
from our virtual online classroom in 10 days, delivery

is through Zoom and supported by our online learning
management platform. Our expert instructor

led programme brings the rich William J Clinton
Leadership Institute Riddel Hall experience to you
with our engaging, interactive online classes.
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Engage with your peers Build YOUI' Share
in our challenging .
modules and virtual network |ndustry
learning pods experiences

Act Now and Elevate
and Empower Your

Leadership Skills

Accelerate your leadership journey with

the Queen’s University Emerging Leaders
programme. Learn to lead, motivate and drive
individuals and teams. Future proof your
leadership approach and competitive edge.

Places are limited for this high demand
programme, so get in touch today.

Cost £1500 (VAT is non-applicable)

View our website for the latest schedule and dates.
Get in touch for more information and to discuss
the course;

e-mail: leadershipinstitute(@qub.ac.uk
call us on 028 9097 4394

The Emerging Leaders

Programme Schedule

Day 1
Who am | as a Leader: Insights Discovery

Day 2
Who am | as a Leader: What is Leadership?
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Day 3
Leading Individuals and High Potential
Teams: Building A|ignment and Agreement

Day 4
Who am | as a Leader: Emotional
Intelligence

Day 5
Leading Individuals and High Potential
Teams: Adopting a Coaching Approach

Day 6
Leading Individuals and High Potential

Teams: Developing Your Team

Day 7
Leading Within the Organisation: Leading
in Challenging Times
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Day 8
Leading Within the Organisation: Effective

Communication in Challenging Times

Day 9

Final Event

“Great enthusiastic leaders. An abso/ute]oy
to be part of this life changing experience.
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Thank you so much for your help

“Didn’t realise how personal the course was

going to be but really enjoyed it”

“The course was very inspiring and brilliant”

www.|eadershipinstitute.co.uk

Our Emerging Leaders
Programme is delivered by our
experienced programme director
Dr. Louise O’Meara. Louise
brings 25 years experience
in supporting leaders and managers to focus and
optimize the creativity, energy and spirit of others to
achieve success at the ‘double bottom line’, achieving
outstanding results. Louise is a qualified coach with a
highly engaging facilitation style delivery. Louise focuses
on practical, outcomes focused interactions designed to
help people build alignment and take concerted action
when back in the workplace.

: k International accomplished
team coach, author and keynote
speaker Peter lvanov joins us
for the Developing Your Team
module. Peter has 20 years

experience as a senior manager motivating and leading
virtual teams. Peter has managed large projects and
departments transforming the organization and IT
landscapes in various diverse management roles.
Returning to sport late in life Peter is an award winning
athlete and a champion javelin and discus thrower for
his native Bulgaria. Peter is passionate about helping
managers and leaders harness the power in virtual teams
and bring out the best in their people.

Chris is Associate Professor of
Management Learning at Henley
Business School and teaches on
the Queen’s University MBA.
Chris leads the ‘Emotional

Resilience - Balancing Well-being and Leadership’

module on this programme. A dynamic and creative
tutor, author, systemic constellations facilitator

and coach Chris has over 25 years of international
experience in management education and training.

He runs corporate workshops and seminars related to
management development and coaching in many parts
of the world. Chris is an accomplished author of two

business books, with a third planned for late 2021.
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How to get more information

Visit our website for the latest availability, dates and fees:
www.leadershipinstitute.co.uk or contact us on 028 9097 4394
or e-mail: leadershipinstitute@gqub.ac.uk

William J. Clinton Leadership Institute
Queen’s University Belfast

Riddel Hall

185 Stranmillis Road

Belfast BT9 SEE



