
EMERGING LEADERS
PROGRAMME

Your Journey

Launch Event 
- 360° Feedback Survey & 

Virtual Learning 
Environment

- Get To Know Your Peers

Coaching 
Session 1

MODULE 1

MODULE 3

Know Yourself
-  Emotional Intelligence
-  Coaching and Feedback
-  Influencing Skills

MODULE 2

Coaching 
Session 3

Presentation of 
Your Learning on 
the Programme
& Graduation

Engage with Strategy 
& Lead Change
- Strategy Formation
- Analysis of your 

Organisation’s Strategy
- Value Creation
- Peer Coaching

Coaching Session 2
- 360° Feedback Review

Show Leadership 
-  Leadership Styles
-  High Performance Teams
-  Organisation Culture

What makes this programme special?

You will benefit from 
the practical application 
of the latest in leadership 
research and insight of 
Queen’s University.

As the employer, not only do you 
benefit from the enhanced skills of the 
individual, but you realise organisational 
benefit through connections made with 
other companies and sectors.

As an individual, you get the opportunity 
to apply the learning from the programme 
through the successful delivery of a strategic 
project within the workplace. You will be 
supported throughout by your manager, 
tutors, peers and your coach. This is your 
opportunity to visibly demonstrate your 
leadership skills at a strategic level within  
the workplace.

With the insight of a 360° 
Leadership assessment, you will 
work with your coach to develop 
your personal development plan.

How to get more information
Visit our website for the latest availability, dates and fees: 
www.leadershipinstitute.co.uk or contact us on 028 9097 4394 or e-mail: leadershipinstitute@qub.ac.uk
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Emerging Leaders 
Programme

Our programme for emerging leaders at our world-class 
venue Riddel Hall, develops talented individuals for wider, 
more senior positions. The programme responds to the key 
challenges facing emerging leaders and is delivered over a 
six month period, whilst requiring just under ten days off-
site.

What will you get  
from the programme?

1

2

3

4

Understanding Self
Know yourself better and
understand your leadership
journey ahead

Strategic Engagement
Engage with your 
organisation’s strategy  
and demonstrate the
contribution you can make

Enhanced Leadership
Understand concepts  
of leadership and  
demonstrate enhanced
leadership behaviours

Personal Development 
Build a personal 
development plan to  
create your future 
leadership opportunities

What will your organisation 
get from the programme?
Impact
A contribution to future 
performance improvement
in your organisation

Analysis
Measurement of personal 
development and behaviour 
change

Engagement
Engagement with leadership 
specialists from within the 
Institute to ensure that the 
programme delivers measurable 
benefits within the workplace

Who is the programme for?

High potential 
middle managers 
new to a wider 
leadership role{
Functional or technical 
specialists with potential
to move into more
strategic roles{
Successors looking to 
quickly accelerate their 
development in the
leadership space{

How you will be supported through the programme

Your learner group will provide a 
network for future development and 
career growth

Our Virtual Learning Environment 
will provide links, information and 
feedback throughout the programme

What is covered
in the programme

360° Assessments

Leadership 
Activity 
Events
Three Core
2 Day 
Modules

Peer Support
& Networking

Executive 
Coaching

Our innovative approach to 
leadership development recognises 
that most of our learning occurs on 
the job, in addition to learning from 
others and formal classroom based 
study. All of our executive education 
programmes are designed using this 
methodology

70%

20%

10%
OUR
70:20:10
MODEL

70% APPLICATION
IN THE WORKPLACE

20% LEARNING
FROM OTHERS/PEERS

10% LEARNING
IN THE CLASS

Transforming high performing managers into tomorrow’s leaders 

Your tutors will help you with personal 
development planning and maximise 
your learning on the programme, 
through feedback and support

The coaching element is designed to help 
accelerate your learning, build your 
profile within the organisation and 
enhance your career development.  Your 
personal coach will meet with you to deal 
with real work issues and application of 
your learning within your job. 
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What makes this programme special?

You will benefit from 
the practical application 
of the latest in leadership 
research and insight of 
Queen’s University.

As the employer, not only do you 
benefit from the enhanced skills of the 
individual, but you realise organisational 
benefit through connections made with 
other companies and sectors.

As an individual, you will be encouraged to 
apply the learning from the programme back 
at work in between each module. You will 
have opportunities to reflect on practical 
application and think together with your 
tutors and peers about how your leadership 
practice is developing. This is your 
opportunity to build a greater competence 
and visibly demonstrate your leadership skills 
at a strategic level within the workplace.

With the insight of a 360° 
Leadership assessment, you will 
work with your coach to develop 
your personal development plan.
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