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Grit & Grace June 2020 GRIT AND GRACE
PROGRAMME
The Grit & Grace programme has moved to an Becorne The Leader You Want to Be

on-line delivery platform after Government
restrictions related to Covid-19 were
implemented in March 2020.

Are you feeling concerned about how to navigate
the challenges and opportunities ahead?

Now is the time to further develop your skills and
confidence, in order to lead with courage, Grit &
Grace in uncertain times.

This highly engaging, supportive and participative programme, run in partnership with
Women in Business, has been purposefully designed to:

e Upskill women with the knowledge and behaviours necessary, to confidently and
successfully develop their impact as female leaders.

o Recognise and build on personal strengths to accelerate their leadership journey

o Develop their network and connect with a community to access valuable practical
resources and mutual support

Grit & Grace will incorporate Emergenetics blended learning .

program, to enhance self-awareness and strengthen » emergenetics
communication and productivity, and develop cognitive INTERNATIONAL
diversity. Each participant will receive an Emergenetics profile e
and access to mobile app Emergentics+.

Our next programme is facilitated by Joanne Kelly through the on-line platform of Zoom for
Business.

Schedule:
17" June 9.30am - 12.30 online
1%t July 9.30am - 12.30 online

10" Sept 9.30am — 1pm in person or online TBC
Guest speaker Rose Mary Stalker - Chair of Invest Northern Ireland
29" Sept 9.30am — 1pm followed by celebration lunch TBC

The course includes attendance at online peer support sessions and completion of pre-
learning activities.

We are delighted to have confirmed as guest speaker on 10th September, Rose Mary
Stalker, Chair of Invest Northern Ireland. Rose Mary is an experienced business leader, who
has successfully held senior global positions at Executive Team and Board level, in
organisations including Ford, Boeing and Rolls-Royce. She has been responsible for the
successful delivery of multiple transformational projects in a range of disciplines and has
successfully applied this experience to help a number of local SMEs and micro-businesses.
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Feedback from participant on current Grit & Grace programme:

Even with the unexpected move online | really enjoyed these sessions - Joanne is an
excellent facilitator who effectively guides you through a diverse array of ideas on
leadership and how they can be applied in your own role.
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“Thank you so much for leading us through the fantastic Grit
& Grace experience. The programme gave me the
opportunity to recalibrate and make changes that were long
overdue.

I have changed job role after 30 years!

Thank you again — | will be recommending the course to my
colleagues and | hope that they get as much out of it as | did. *
Carol O'Boyle Policy & Legislation Advisor,
Dept of Agriculture, NICS
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What people experience......

“I've used the course content so
much and it completely changed
how | work in teams and work
with other people, not just in
work” Rebecca Russell

“G&G is fantastic, it’s fun, informative and personally challenging!

| attended the course at crossroads in my life and through positive
discussions with peers on the course, and an improved understanding
of “me” | gained the confidence and motivation to get the promotion |
deserve.

Take the plunge and do something for yourself....”

Niamh Flynn Head of Operations Transformation, Balfour Beatty CLG

“Feel so much
more confident
now”

For more information and to book:

Visit our website for the latest availability, dates and fees: www.leadershipinstitute.co.uk or
e-mail: leadershipinstitute@qub.ac.uk




